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Moving Across the Country to Cut Costs

Cheaper Wages, Expenses in North Carolina Help Industrial Motion Regain Financial Footing

By SimonA COVEL

OT LONG AGO, industrial-

parts distributor Indus-

trial Motion Inc. was indan-

ger of slipping into the red.

The firm faced high

property taxes and insurance rates.
Turnovelr spiked as employees faced
grueling commutes. To entice ware-
house workers and customer-service
representatives to stay, the company
paid wages that it could barely afford.
Soafter 10 years of building the busi-
ness in Rancho Santa Margarita, Calif.,
Eric Kozlowski and his partner, Brian
Pfeifer, decided it was time to move on
to a more affordable clime. Within six
months, they resettled their company
on the other side of the country in
Mooresville, N.C., outside of Charlotte.

Worth the Challenge

Big companies have a history of box-
ing up chunks of their operations and
shuttling to a more favorable operat-
ing environment. By contrast, small
companies “rarely pick up, lock, stock
and barrel,” says Deborah Ander-
strom, aproject director at Fox Reloca-
tion Management Corp. in Boston,
which helps companies arrange
moves, Their owners and managers
are often unfamiliar with how regional
business climates can compare and

canbe daunted by the prospect of relo-

cating,

Among the challenges small firms
face are downtime while hiring local
workers and a lack of name recogni-
tion in their new locale. What’s more,
overwhelmed by details, they often
overlook the many tasks that need to
be completed to make a move a suc-

cess, from installing information-tech-
nology systems to transporting furni-
ture, says Jane Menton, a project direc-
tor at Fox Relocation.

But those small companies that nav-
igate the waters successfully can find
significant advantages—saving
money on everything from real estate
to wages and even having easier ac-
¢ess to suppliers. In its new location,

East Bound
< The Problem: An industrial-parts
dtstrxbutcr S hlgh costs-—mciudmg
taxes, rent and insurance—as well as
emp[oyee turnover made operating in
Southern California difficult.

< The Fix: Industrial Motion moved
cross-country to North Carelina, where
everything from wages to the security-
system bill is much less expensive.
+ The Details: The firm set up things
like Internet and phone connections in
advance. But staffina was a problem

. for a few weeks since only one
employee opted to relocate.

Industrial Motion’s wage and real-es-
tate costs plummeted. Even its secu-
rity-system bill is dramatically lower.

Industrial Motion’s experience
shows how a small company can pull
off a move with no relocation experts
on staff or previous experience to fall
back on. Key to its success was care-
fully planning out how to handle the
most critical elements of its operation—
including its business data and key em-
ployees—and then improvising solu-
tions to problems that cropped up
along the way.



